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South Carolina's Riverfront

MINUTES OF FEBRUARY 26, 2026

Briton S. Williams, Mayor
Kevin W. Toole, Councilmember - Mayor Pro Tem
Dennis C. Briatico, Councilmember
David B. Buck, Councilmember
Pat C. Carpenter, Councilmember
John M. Felak, Councilmember
Robert L. Freitas, Councilmember

The Leadership Planning Retreat of the City Council of the City of North Augusta having been duly
publicized, convened on Wednesday, February 26, 2026 at 9:15am at The Arts Center of Greenwood at
120 Main Street, Greenwood, South Carolina. Per Section 30-4-80, (e) notice of the meeting by email was
sent out to the current maintained “Agenda Mailout” list consisting of news media outlets and individuals
or companies requesting notification. Notice of the meeting was also posted on the outside doors of the
Municipal Center, the main bulletin board of the Municipal Center located on the first floor, and the City
of North Augusta website.

Members present were Mayor Williams, Councilmembers Mayor Williams, Councilmembers Buck,
Briatico, Carpenter, Felak, Freitas, and Toole.

Also in attendance were James S. Clifford, City Administrator; J.D. McCauley, Assistant Administrator;
Thomas C. Zeaser, Director of Engineering and Public Works; Chief Junior Johnson, Public Safety; Tommy
Paradise, Director of Planning & Development; James Sutton, Director of Public Services; Rick Meyer,
Director of Parks & Recreation, Karl Waldhauer, Manager of Tourism; Lynda Williamson, Director of
Finance; Kayla Ferguson, Manager of Human Resources; and Jamie Paul, City Clerk.

A member of the media was also present.
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Mayor Williams, welcomed City Council and Staff.
Administrator Clifford highlighted the agenda and the layout for the day. (See Attachment #1)

Administrator Clifford reviewed the Draft March 2, 2026 Council Agenda with Council. Council and Staff
discussed the draft items. (See Attachment #2)

Presentation was given by the Assistant City Administrator McCauley on FEMA Funding. (See
Attachments #3)

A break was provided from 10:12am until 10:20am.

Presentations were given by the City Administrator Clifford, Assistant City Administrator McCauley, and
Director of Engineering & Public Works Zeaser on CPST IV. (See Attachment #4, pages 1 through 47)

The Council concurred on the projected remaining revenue breakdown of CPST IV. (See Attachment #1,
page 47)

At 11:52am a break was provided for lunch.

Presentations started at 12:45pm that were provided by City Administrator Clifford, Assistant City
Administrator McCauley, Director of Engineering & Public Works Zeaser, Parks & Recreation Director
Meyer, Tourism Manager Waldhauer, and Director of Finance Williamson on CPST IV. (See Attachments
#4, pages 48 through 102)

A break was provided from 1:54pm until 2:04pm.

Council discussed the underground utilities on Georgia Ave and how much for the full length. The
consensus of the Council was to have staff proceed on gathering costs for the short length of Georgia Ave

and the full length of Georgia Ave, and to work with Dominion Energy.

Discussion ensued relating to the options and cost estimates page and what items to support, starting of
projects, and bringing project details to a future study session.

Council did an exercise to rank the options and cost estimates to provide guidance to staff the importance
of the projects. (See Attachment #1, page 100)

A break was provided from 2:54pm until 3:02pm.

Presentation was given by the Assistant City Administrator McCauley on Country Club Property. (See
Attachments #5)

It was the consensus of the Council to proceed looking into Option #2, public/private collaboration.
Presentation was given by the City Administrator Clifford on CPST V. (See Attachments #6)

It was the consensus of the Council to have a similar layout for next leadership planning retreat in 2027
to potentially include the closing of CPST IV and highlight CPST V projects.
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http://www.facebook.com/
http://www.youtube.com/
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