8:30am
9:15am

9:20am
9:25am

10:00am

10:30am

11:30am-
12:30pm

12:30pm

North 42>
Augzustawé ,/

South C arolma s Riverfront

Leadership Planning Retreat Agenda

February 26, 2026 — 9:15 am
The Arts Center of Greenwood — Banquet Room

120 Main Street, Greenwood, SC 29646

Arrival

Welcome

Overview of Offsite Agenda

City Council Draft 3/2/26
Agenda Review

FEMA Funding Discussion

DEPARTMENT PRESENTATIONS

ON CPST IV:

Introduction

GA Ave Traffic Calming
Downtown Greeneway Connector
Greeneway Culvert Rehabilitation

Stormwater Project

Lunch from Howard’s on Main

DEPARTMENT PRESENTATIONS

ON CPST IV
Underground Utilities
Road Reconstruction

Road Resurfacing
Activities Center Improvements
Community Center Upgrades

Greeneway Improvements

Mayor Williams

James Clifford

Staff

Administration

James Clifford

J.D. McCauley
J.D. McCauley
Tom Zeaser

Tom Zeaser

All

James Clifford
Tom Zeaser

Tom Zeaser
Rick Meyer
Karl Waldhauer

J.D. McCauley
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3:00pm
3:30pm

4:00pm
4:30pm

Software and Technology

Safety and Security (City Hall)
CPST IV Conclusion and Q&A
Country Club Property Discussion
CPSTV

Wrap up
Depart for North Augusta

Lynda Williamson
Ricky Jones
James Clifford
J.D. McCauley
James Clifford

Mayor Williams

All
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